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SKI CENTER CONDOMINIUM ASSOCIATION 

ANNUAL OWNERS OWNER’S MEETING 

JULY 29, 2024 – 9:00 A.M. 

VIA ZOOM  

 

Present: 

Brent & Britt Estwanik     Unit 301 

Mauri Scharbauer      Unit 302 

Katherine McKenna      Unit 303 

Brian Moran       Units 304 and 305 

James Harber       Unit 306 

Melinda Bron       Unit 308 

Tara Shoedinger and Jesse Drees, CBMR   Units 101B, 201B, 202B, 203B 

Alex Summerfelt      Toad Property Management 

 

Proxy to Melinda Bron     Unit 307 

 

Katherine called the meeting to order at 10:02 a.m. and Alex confirmed a quorum.  Alex said 

notice of the meeting had been mailed on July 20, 2024. 

 

Alex introduced himself and encouraged owners to reach out to him with questions.  Katherine 

explained Alex had taken over the day-to-day management from Kat at Toad and tasks were now 

being completed.   

 

Alex explained the 2023/2024 Budget had never been ratified and the approved $100,000 annual 

special assessment for capital projects had been used for operating expenses and some capital 

projects.   The Association had been operating on a deficit without the dues increase for 

2023/2024 being assessed.  Katherine explained at the Fall 2022 annual meeting the $100,000 

special assessment had been approved and then invoiced in January 2023.  Those funds had been 

used for operating expenses as well as upgrades to the electrical system and paving the parking 

lot.  The $100,000 special assessment had not been invoiced in January 2024 and those funds 

would have been put towards the exterior renovation work. 

 

Alex confirmed the engineering report had finally been completed and it would be necessary to 

fund those projects.  It would be necessary to catch up the missing assessments and going 

forward the aim would be to plan for future expenses and reduce the need for special 

assessments. 

 

Alex explained a financial report had been distributed with the annual meeting documents to 

show the 2022/2023 Budget and actual expenses and the 2023/2024 Budget.  The Board had 

been discussing the 2024/2025 Budget and there would be another meeting in the future to 

discuss that.  Alex said snow removal expenses were based on average snow removal figures 

over the past three or four years. 
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Alex confirmed the invoices for Toad snow removal and parking lot patrol hours would be 

shared with the Board on a regular basis.  Alex explained that information would be shown under 

Shared Documents in AppFolio for Board members. 

 

Concern was expressed about the monthly dues increasing significantly over the past few years.  

Alex explained labor costs, utility costs and insurance in the valley had increased significantly 

and Alex said dues increases and special assessments would probably continue for another 

couple of years to allow improvements to be made to the building. 

 

Katherine said cable and internet would no longer be provided by the Association as owners had 

their own internet providers. 

 

No veto was presented for the 2023/2024 Budget.  The 2023/2024 Budget was ratified as 

presented. 

 

Alex explained significant capital projects would be happening soon and it was necessary to have 

funds ready for those projects.  The Board had been discussing options for the 2024/2025 Budget 

including operating dues and special assessments.  A separate Reserve Account was being set up 

at the Bank so capital funds would go into that account and not be held in the Operating 

Account. 

 

Katherine explained the engineering report had been discussed for many years and now the 

engineering report was available the deferred maintenance would be addressed.  Alex confirmed 

all owners could review the engineering report in Shared Documents in the AppFolio owner’s 

portal. 

 

Melinda asked about parking lot patrol and towing of vehicles.  Alex explained the State 

regulations had changed and it was now necessary to provide notice prior to towing.  Additional 

signage would be added and parking lot patrol hours would vary as needed during the ski season 

and Summer events. 

 

Alex explained he had recently met with the engineer and the engineer had recommended Spyder 

from Denver for the structural concrete work.  Spyder would be available to complete the work 

in 2024.  Spyder had reviewed the report and estimated the cost for exterior repair to be 

approximately $375,000 - $400,000.  One option proposed the removal of the concrete balcony 

facing the Gothic Road as that would remove the need for the significant repairs to the support 

structures.  The actual saving and specifications for the work would not be known until Spyder 

made their on-site inspection.   

 

Alex said the exterior work would be substantial and it would be necessary to fund the work as 

soon as possible and avoid additional water damage.  Alex confirmed CBMR was responsible for 

39.4% of the cost and the residential owners paying the balance. 

 

Alex confirmed he had been meeting with multiple vendors onsite to review stucco and paint 

options.  The engineering report had been shared with those vendors but no bids available from 

them yet. 
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Alex said structural work would be first and closely followed by the water sealing.  Stucco 

would happen after that.   Alex confirmed Board members would receive the bids via the 

AppFolio portal and then select vendors.  Alex said the concrete balcony area being discussed 

was not a heavily used common area but more information was necessary to make a decision.  

Snow shedding would need to be considered. 

 

Alex explained snow fencing would be inspected in the Fall of each year by Blue Dog Home 

Improvement. 

 

Alex confirmed the metal staircase had been inspected by Fab Logic and options were being 

considered.  Alex said the metal staircase was not a priority at this time although repairs would 

be made as necessary.  Alex explained repairs to the concrete stairwell could be made while 

contractors were on site for the vertical concrete work. 

 

There would be another meeting to discuss capital projects, special assessments and the 

2024/2025 Budget. 

 

Alex explained the final two months of increased dues would be invoiced as part of the regular 

invoices.  Additional invoices would be generated for the back dues for the prior 10 months and 

those would be sent out by August 1st. 

 

At 11:10 a.m. Tara made a motion to adjourn the meeting.  Brian seconded the motion and it was 

unanimously approved. 

    

___________________________________________________ 

Prepared by: Rob Harper, Toad Property Management 

 


