SKI CENTER BOD MEETING

Topic: Ski Center BOD
Time: Oct 7, 2024 10:00 AM Mountain Time

Join Zoom Meeting
https://us02web.zoom.us/j/5548296044?0mn=85760190921

Meeting ID: 554 829 6044
AGENDA

e (Call to Order
e Roll Call/Establish Quorum
e Discussion of previous meeting minutes 7-29-24

BUSINESS

e Capital Project Updates
o Shoring Requirements
o Scaffolding Proposal
o  WAG Numbers and Review of Building Banding
e Capital Funding and Reserve Account Options
e Old Business
o Recurring Off Season Work Orders
e New Business
o Bart Laemmel Contract
e Schedule Subsequent Meeting
e Executive Session
e Adjourn





